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Midterm Report Components

• College Recommendations for Improvement
• QFE Action Projects
• Arising out of the Self Evaluation Process



Team Organization

• Team 1 – Outcomes
• Co-Leads: Jenny Moses and Tom Vessella

• Team 2 – Professional Development
• Co-Leads: Fernando Oleas and Shannon Krajewski

• Team 3 – IT
• Co-Leads: Eddie Tchertchian and Mark Henderson

• Team 4 – Other 
• Co-Leads: Brian Walsh and Amari Williams



Team Timeline and Purpose

• Fall 2018
• Evidence

• Spring 2019
• Writing about the evidence

• Summer 2019
• Editing Drafts 

• Fall 2019
• Vetting Process and Approvals

• January-March 2020
• Board Approval and Submission



Evidence – College Recommendation 4

In order to improve, the team recommends that the 
Distance Education program should expand the analysis 
of Distance Education success and retention data, 
including disaggregated data, across the institution and 
by programs. It should expand on these discussions to 
include identification of gaps as well as action plans for 
addressing those identified gaps.
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Ideas for Evidence

• APP Data
• APP Departments Reports
• APP for PierceOnline
• Minutes from meetings when data is discussed
• Notes from Department meetings

• When all else fails, seek out individuals who might be able to put you 
the right path or who could have information.
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