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This section to be completed by Initiator 

Initiator (Committee, 
person, etc.) 

 

Technology Committee 

Name of area dean (If 

applicable) 

N/A 

Date of Submission 
 

12/5/16 

Recommendation 
(Please be specific) 

Adopt a Lifecycle Plan for ongoing refresh and 
replacement of technology.    

Rationale 

(Include desired 
measurable outcome) 

 
 

Background  

The Accrediting Commission for Community and 
Junior Colleges re-affirmation report dated July 8, 

2016 identified that the college was out of 
compliance with Accreditation Standard III.C.2.  

Recommendation 7 of that report stated that in 

order to meet the Standard, the college should 
appropriate fiscal resources and adopt a lifecycle 

plan for the ongoing refresh and replacement of 
technology to ensure that its technology 

infrastructure quality and capacity are adequate to 
support its mission, operations, programs and 

services.   
 

On August 11, 2016, at the monthly Technology 
Committee Meeting, a task force was created to 

evaluate technology lifecycle needs.  A Draft plan 
was submitted to the Committee electronically on 

November 14, 2016, with the request that 
comments be submitted for inclusion into the 

plan.  Comments were received and included. 

 
In FY 2015, the college approved an annual 

allocation of $200,000 to support technology 
replacement.  The college will develop a 

companion implementation plan using asset 
inventory data to identify on a year by year basis, 
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what technology components require replacement 

and resources needed to support that function.  

Budget Impact 

 

N/A  

 

 
E-mail form to Rolf Schleicher, SchleiR@piercecollege.edu, and area dean (if 

applicable) for requests with a budget impact. 
E-mail form to Lyn Clark, ClarkLR@piercecollege.edu, for requests without a 

budget impact, 
 

Only forms received electronically will be considered. 
 

 
This section to be completed by PCC 

PCC Action Date 

 

 

Budget Committee’s 

Recommendation  
(If budget impact) 

 

 

PCC Action 
 

 

President’s Action 
 Recommended 

 Not recommended with 
rationale 

 

Date President's Action 

Reported to PCC 

 

 

This section to be completed by PCC if recommendation approved by the 
president and requires additional action. 

 

Assigned to 
 

 

Date to Be Completed  

Specific Action 
 

 

Expected Outcome, If 
Applicable 

 

 

 
 

This section to be completed by Assignee 

Action 

Assigned to 

 

Specific Action Required  
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Date to Be Completed 
 

 

Evaluation of Outcome 

 

 

Date Outcome Reported 

to PCC Chair 

(To be completed by PCC chair) 

 

Date Outcome Reported 
to PCC 

(To be completed by PCC chair) 

 

Date Action Item Report 
Posted on PCC Web site 

(To be completed by PCC chair) 

 

 

E-mail form to Lyn Clark, ClarkLR@piercecollege.edu, upon completion of 
recommendation. 
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