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Recommendation on 
Integrated Planning

In order to fully comply with 
the Standards, the College 
needs to review, update, 
and further integrate its 
various plans, and 
formalize the integration 
among these plans as they 
contribute and align to an 
overarching institutional 
plan. (I.B.3)
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Part I-Accreditation 
Context

Begins with the mission of the institution

Builds through various areas relative to the 
specific standard including evidence of broad-
based dialogue, systematic use of data, and 
evidence of processes and procedures

Culminates in evaluation leading to program or 
service improvements and systematic review and 
revision of evaluation mechanisms and our 
processes
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Connection with the 
Mission

II.A.1-The institution demonstrates that all instructional programs, 
regardless of location or means of delivery, address and meet the 
mission of the institution and uphold its integrity.

II.B.1-The institution assures the quality of student support services 
and demonstrates that these services, regardless of location or means of 
delivery, support student learning and enhance achievement of the 
mission of the institution.

III.A.1-The institution assures the integrity and quality of its programs 
and services by employing personnel who are qualified by appropriate 
education, training, and experience to provide and support these 
programs and services. Criteria, qualifications, and procedures for 
selection of personnel are clearly and publicly stated. Job descriptions 
are directly related to institutional mission and goals and 
accurately reflect position duties, responsibilities, and authority.
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Systematic Evaluation
II.A.2.f-The institution engages in ongoing, systematic 
evaluation and integrated planning to assure currency and 
measure achievement of its stated learning outcomes for 
courses, certificates, programs including general and vocational 
education, and degrees. The institution systematically 
strives to improve those outcomes and makes the results 
available to appropriate constituencies.

II.B.4-The institution evaluates student support services 
to assure their adequacy in meeting identified student needs. 
Evaluation of these services provides evidence that they 
contribute to the achievement of student learning outcomes. 
The institution uses the results of these evaluations as 
the basis for improvement. 
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II.C.2-The institution evaluates library and 
other learning support services to assure their 
adequacy in meeting identified student needs. 
Evaluation of these services provides evidence that 
they contribute to the achievement of student 
learning outcomes. The institution uses the 
results of these evaluations as the basis for 
improvement. 

III.A.6-Human resource planning is integrated 
with institutional planning. The institution 
systematically assesses the effective use of human 
resources and uses the results of the evaluation 
as a basis for improvement.
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III.B.2.b-Physical resource planning is integrated 
with institutional planning. The institution 
systematically assesses the effective use of physical 
resources and uses the results of the evaluation as 
the basis for improvement.

III.C.2-Technology planning is integrated with 
institutional planning. The institution systematically 
assesses the effective use of technology resources and 
uses the results of the evaluation as the basis for 
improvement.

III.D.4-Financial resource planning is integrated 
with institutional planning. The institution 
systematically assesses the effective use of financial 
resources and uses the results of the evaluation as 
the basis for improvement.
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Standard I.B-Planning
I.B.1-The institution maintains an ongoing, collegial, 
self-reflective dialogue about the continuous 
improvement of student learning and institutional 
processes.

I.B.2-The institution sets goals to improve its 
effectiveness consistent with its stated purposes. The 
institution articulates it's goals and states the objectives 
derived from them in measurable terms so that the 
degree to which they can be achieved can be determined 
and widely discussed. The institutional members 
understand these goals and work collaboratively toward 
their achievement.
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I.A.3-The institution assesses progress toward 
achieving its stated goals and makes decisions 
regarding the improvement of institutional effectiveness in 
an ongoing and systematic cycle of evaluation, 
integrated planning, resource allocation, 
implementation, and re-evaluation. Evaluation is 
based on analysis of both quantitative and qualitative data.
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I.B.4-The institution provides evidence that 
the planning process is broad-based, offers 
opportunities for input by appropriate 
constituencies, allocates necessary 
resources, and leads to improvement of 
institutional effectiveness .

I.B.5-The institution uses documented 
assessment results to communicate 
matters of quality assurance to appropriate 
constituencies.
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I.B.6-The institution assures the 
effectiveness of its ongoing planning and 
resource allocation processes by 
systematically reviewing and modifying, as 
appropriate, all parts of the cycle, including 
institutional and other research efforts.

I.B.7-The institution assesses its evaluation 
mechanisms through a systematic review 
of their effectiveness in improving 
institutional programs, student support services, 
and library and other student support services.
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Stairway to Accreditation
And as we wind on down the road

Our shadows taller than our soul.

There walks a lady we all know 

Who shines white light and wants 
to show 

How everything still turns to gold.

And if you listen very hard

The tune will come to you at last.

When all are one and one is all

To be a rock and not to roll. ... 
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Part II - What is Integrated 
Planning?

Begins with the College Mission

Flows to the overarching college plan-
often a strategic plan

The remaining college plans flow from 
the overarching plan

Plans are implemented each year through 
the Annual Program Plans (APP), which 
include resource requests, if necessary

Culminates in the evaluations of the plans 
as each concludes and results in the 
creation of the next cycle of integrated 
planning
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Recommendation on 
Integrated Planning

In order to fully comply with 
the Standards, the College 
needs to review, update, 
and further integrate its 
various plans, and 
formalize the integration 
among these plans as they 
contribute and align to an 
overarching  institutional 
plan. (I.B.3)
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Pierce Integrated Planning
Strategic Master Plan (SMP)

Educational Master Plan (EMP)

Technology Master Plan (TMP)

Facilities Master Plan (FMP)

Plan for Enrollment Management (PEM)

Professional Development Plan (PDP)

Annual Program Plans (APP)

Wednesday, August 28, 13



Wednesday, August 28, 13



Wednesday, August 28, 13



Wednesday, August 28, 13



Part III-Mission and Vision
Pierce College is a student-centered learning institution that 
offers opportunities for access and success in a diverse 
college community. The college dedicates its resources to assist 
students in identifying and achieving their educational, 
career, and personal goals. Our comprehensive curriculum 
and support services enable students to earn associate 
degrees and certificates, prepare for transfer, gain 
career and technical proficiency, and develop basic 
skills. We serve our community by providing opportunities for 
lifelong learning, economic and workforce development, and a 
variety of enrichment activities.

The College is dedicated to the Completion Agenda for Pierce 
Students (CAPS) to ensure we see more caps at 
commencement. 
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CAPS for Planning
C = Completion

A = Accountability

P = Partnerships

S = Student Success

1. Engaging the completion 
agenda

2. Demonstrating accountability

3. Cultivating partnerships

4. Ensuring student success
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CAPS and the District 
Strategic Plan 

Pierce College SMP

Engaging the Completion 
agenda (DSP 1 & 2) 

Demonstrating 
Accountability (DSP 3)

Cultivating Partnerships 
(DSP 4)

Ensuring Student 
Success (DSP 2)

District Strategic Plan

Access and preparation for 
success

Teaching and learning

Organizational 
effectiveness

Resources and 
collaboration
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More CAPS at 
Commencement! 

Let's make it happen!
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